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Events 
 

Actions Staff/Dept By 
Day 
and 
Date 

Communication 

GP 
Appointment 

GP suspects 
cancer and refers 
patient 
 

GP 0 GP to patient 

 2 week wait 
referral via ERS 
to hospital 
 

GP 0 OPA booked by 
patient/central 
booking 

Out Patient 
Clinic 

Patient seen in 
outpatient clinic 

Consultant 14  

 Patient identified MDT coordinator 14 Identified by tracker 

Diagnostics Identified 
diagnostic test(s) 
booked 

 31  

 Processing and 
reporting 

Imaging   

 Process and 
reporting 

Histopathology   

Specialist 
Skin Cancer 
MDT 

Diagnosis 
confirmed 

SSMDT   

 Staging 
recommendations 

SSMDT   

 Treatment 
options defined 

SSMDT   

Clinic 
Review with 
Patient and 
MDT 

Patient informed 
of diagnosis, 
staging needs 
and treatment 

  Tracking by MDT 
coordinator.  Referral 
for further surgery 
procedure as 
defined and/or 
staging 
investigation.  Peach 
form emailed to GP. 
 

 Patient referred 
for surgical 
procedure 

 31 Letter to GP typed. 

 Patient referred 
for radiotherapy 

 31 Letter to GP typed. 

 
 

Patient referred 
for chemotherapy 

 31 Letter to GP typed. 

 Patient referred 
for palliative care 

 31 Letter to GP typed. 

Events 
 

Actions Staff/Dept By 
Day 
and 
Date 

Communication 



Treatment Surgery  
 

 62  

 Radiotherapy  62 
 

 

 Immunotherapy  62 
 

 

 Palliative Care  62 
 

 

Suspected 
Recurrence 

Open access to 
outpatient clinic 
 

CNS/Key Worker 0  

 Link with 
surgeon, medical 
oncologist and/or 
palliative care to 
clarify treatment 
plan 

Lead 
Dermatologist/Plastic 
Surgeon Consultant 
CNS 

1 SSMDT and tracking 
through MDT 
coordinator 

 Discuss at 
SSMDT 
 

Lead Consultant 
CNS 

 SSMDT 

 Link with 
surgeon, medical 
oncologist and/or 
palliative care to 
clarify treatment 
plan 

Lead 
Dermatologist/Plastic 
Surgeon Consultant 
CNS 

1 SSMDT 

Recurrence 
and/or 
Symptoms 
Requiring 
Admission 

Admit  0  

 Contact MDT that 
knows patient for 
further details 

Duty Consultant 
CNS 

1 SSMDT and tracking 
through MDT 
coordinator 

 Link with local 
medical 
oncologist and/or 
palliative care to 
clarify treatment 
plan 
 

Lead 
Dermatologist/Plastics 
Surgeon Consultant 
CNS 

1 SSMDT 

 Discuss at 
SSMDT 

Lead Consultant 
CNS 

  

 Patient informed 
of diagnosis, 
investigations 
and treatment 
options 

Lead Consultant 
Dermatologist/Plastic 
Surgeon 
CNS 
Medical oncologist 
and/or palliative care 

31  

 


